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What's inside...

I hope this final edition of 2024 finds you well 
and looking forward to the festive season.

It was only last week that I wrote to you and 
we have managed to fill another edition 
of our newsletter with all of the fantastic 
activities our students have undertaken. 
This week we hosted the Halewood Town 
Council Concert and our own Performing 
Arts Showcase – both were excellent events 
and the ability and confidence of our students 
always fills me with pride.

The run up to the Christmas break is 
always busy with trips, visits, reward 
assemblies and much more and despite all of the 
preparation and time this takes we haven’t slowed 
down our school improvement journey. As you 
will see from inside the newsletter we had a very 
thorough in late November which was very positive. 
The team of highly experienced reviewers found that 
we are making a real difference to the lives of our 
students and we are moving forward at pace. There 
has been a strong start this academic year on many 
fronts; attendance is improving, punctuality to school 
and lessons is improving, students readiness to learn 
is improving, behaviour is improving; all these are 
good signs, but we still have more to do. My ambition 
for this school, our students and community is sky 
high and therefore we need to continue this ambition 
in January 2025.

Therefore, I am again asking for your support in 
ensuring your children are ready to learn every day; 
by attending well, arriving on time (8.30am), bringing 
their bag, folder, timetable and equipment, and 
following our basic rules and expectations.  

All these indicators demonstrate they are 
engaged in school and if they engage in 
school they will achieve well.

 The vast majority of students have 
worked exceptionally hard this term 
and many were recognised during our 
rewards and recognition assemblies this 
week. Year 11 have also finished their 

mock examinations this week after a tough 
three weeks of exams. I am really proud 

of you all and I hope you have a well 
deserved rest over the festive period.

I am also fully aware that sometimes 
the Christmas period can be a difficult time for some 
families and we have provided advice and contact 
numbers in the newsletter should you require 
support.

Please remember school re-opens on Monday 6th 
January 2025 at the normal time of 8.00am. I wish 
you and your families a very Merry Christmas and a 
Happy New Year.

Thank you for all your support and all the best for 
2025.

Best wishes

Mr I Critchley
Executive Principal
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Another Successful Challenge Partner Visit
To support our continuous school improvement, we were delighted to welcome an 
experienced Challenge Partner review team in Halewood Academy between Wednesday 27th 
and Friday 29th November.  The team comprised of an Ofsted Inspector, three Principals and 
one Vice Principal.

The purpose of the visit was for senior staff from other schools to explore leadership at all levels 
and evaluate the quality of education offered to our pupils. By utilising their own experiences 
and expertise, they identified a large number of strengths and suggested areas of improvement 
to further enhance our provision.  It was a joint CPD whereby reviewers also took new ideas and 
strategies back to their own schools.

As part of a rigorous schedule, our reviewers completed learning explorations by visiting many 
KS3 and KS4 lessons across a variety of subjects.  They talked to our students and looked closely 
at the work they completed in their books.  Meetings took place with a variety of staff with 
varying degrees of experience and leadership that enabled informed judgements to be made 
about our school.  They met with our Governing body and also had the opportunity to meet 
with our pastoral teams.

We were delighted that we continue to be deemed as ‘effective’ in our Leadership at all Levels 
and they recognised that leadership of policy and practice has improved since our last review in 
March 2024 due to the greater consistency observed. The feedback included:

•	 The principal and his senior leadership team (SLT) lead the school with ambition and a 
strong vision. 

•	 The passion and drive for success, modelled by the SLT, are matched by the middle leader 
group. They lead their departments very well and have worked closely with their teams to 
create a well-sequenced curriculum that is appropriate for the students. 

•	 Leaders are working hard to raise students’ aspirations at all levels, from improvements in 
attendance, academic progress and attainment and by providing a rich range of cultural, 
sporting and leadership opportunities. 

•	 The new behaviour for learning policy has simplified and clarified systems, which are 
understood and consistently applied by all stakeholders. 

•	 Leaders of teaching and learning clearly communicate the whole school priorities and 
direction. 

•	 Attendance is very well led with a robust system which enables the team to take swift 
action following daily, highly focused meetings.
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•	 Personal development is a strength and has clear strategic intent, mapped across different 
subjects, and a comprehensive framework.

•	 Student leadership has been growing over time and the size of the Year 11 prefect team 
has increased significantly this year. 

	 Similarly, our Quality of Provision was also rated as ‘effective’ which reinforced that 
our continuous curriculum review and the rigorous quality assurance of its delivery is 
improving the outcomes and life chances for all our students.  Feedback to celebrate was:

•	 Relationships between staff and students are extremely positive and are built on mutual 
respect. Classroom routines are clear and consistent  

•	 The consistent approach to planning is having a clear impact. The structure of all lessons 
having an ‘I do’, ‘we do’ and ‘you do’ phase ensures that classrooms have a calm and 
settled atmosphere with crisp and purposeful starts. 

•	 Low stakes retrieval practice, such as review tasks, is an integral part of learning. This helps 
students to recall prior knowledge, enabling them to remember information that will assist 
them with current and future learning. 

•	 Modelling is strong in many lessons and teachers use visualisers well to model what an 
effective piece of work looks like. 

•	 In the best lessons, students’ understanding is checked efficiently, through a range of 
strategies

•	 Appropriate scaffolding is evident in many lessons and supports students with SEND to 
make good progress over time. 

•	 Students’ command of vocabulary is often emphasised.

•	 Students show pride in their work

•	 The school has a strong enrichment offer which makes a significant contribution to 
students’ cultural capital. 

Finally, we must acknowledge and thank our students for upholding our school values 
throughout the visit.  
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At the end the Autumn Term and look forward to our Christmas break from school we thought it would be useful 
to publish some contact numbers should you need to contact someone regarding the safety or welfare of a young 
person whilst school is closed.

•	 Childline 08001111
•	 NSPCC- www.nspcc.org.uk 		 08448 920 264 (Liverpool Office) 
	 NSPCC Helpline 			   0808 800 5000
•	 cruse.org.uk- coping with a bereavement 
•	 www.trusselltrust.org -foodbank
•	 Liverpool Social Care- 233 3700
•	 Knowsley MASH – 0151 443 2600
•	 https://www.kooth.com/ 

In addition to this may we also take this opportunity to remind students of some basics in terms of keeping 
themselves safe over the school holiday. 

When out and about... 

• 	 Don’t go out alone – there is safety in numbers 

• 	 Always let an adult know where you are going

• 	 Never go anywhere with someone you don’t know 

• 	 You can say ‘no’ if someone makes you feel uncomfortable or  

	 threatens or pressures you to do something you don’t want to.

Staying Safe Online... 

1) 	 Private stuff needs protection (if you wouldn’t want you parents or grandparents to see 
something, don’t post it) 

2) 	 You can only really know someone if you know them offline (think about what ‘a friend’ means to 
you) 

3) 	 What you share will always be there (think before you post) 

4) 	 Not everyone online is who they say they are (remember that behind the screen it is easy to 
pretend to be someone you are not) 

5) 	 If something doesn’t feel right, tell a trusted adult
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We have seen a good start to this academic year for many of our pupils, with attendance rates 
during the first full term being higher than the same time last academic year. We are really proud 
to say that school attendance is above national average. Meaning that on average, Halewood 
Academy pupils attend school better than the average of all the other pupils in all of the 
secondary schools in the country! 

A great start to the academic year. The challenge is to maintain the good start for the next two 
terms all the way to the end of the summer term 2025!

Unfortunately, we have also seen too many pupils missing out on learning because they have 
not attended school. Days missed from school results in students having gaps in their knowledge 
and understating and these gaps can be difficult to catch up.

I am sure you have noticed the recognition and celebration of good attendance on our social 
media platforms. If you are not doing so already, I would urge you to follow the school accounts 
so that you can join in the celebrations.

Every day counts in your child’s educational journey, and we greatly appreciate your role in 
ensuring their attendance. Thank you for your ongoing support and commitment. Together, we 
can help them reach their full potential!

Your active involvement in your child’s attendance is invaluable. Keep up the great work in 
prioritising their education. Thank you for all that you do to ensure their success. 

As a reminder, I have included below the 6 aspects that underpin Working Together to Improve 
Attendance. In addition, I have also included the expectations of parents/carers and of school. By 
adhering to these concepts, we will improve attendance for all students.

Working together to improve attendance
Successfully treating the root causes of absence and removing barriers to attendance, at home 
and in school requires both parties to work collaboratively in partnership with each other, 
not against each other. To get the best for the young person school and home should work 
together to:

Expect
Aspire to high standards of attendance from all pupils and parents and build a culture where all 
can, and want to, be in school and ready to learn by prioritising attendance.

Monitor
As a school we use attendance data to identify patterns of poor attendance as soon as possible 
so all parties can work together to resolve them before they become entrenched.

Listen and understand
When a pattern is spotted, discuss with pupils and parents to listen to and understand barriers to 
attendance and agree how all partners can work together to resolve them.
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Facilitate support
Remove barriers in school and help pupils and parents to access the support they need to 
overcome the barriers outside of school. This might include an early help or whole family plan 
where absence is a symptom of wider issues.

Formalise support
Where absence persists and voluntary support is not working or not being engaged with, 
partners should work together to explain the consequences clearly and ensure support is 
also in place to enable families to respond. Depending on the circumstances this may include 
formalising support through an attendance contract or education supervision order.

Enforce
Where all other avenues have been exhausted and support is not working or 
not being engaged with, enforce attendance through statutory intervention: 
a penalty notice or prosecution to protect the pupil’s right to an education.

Attendance expectations
Parents/carers MUST:

•	 Telephone or email school before 8.15am each day of your child’s absence.

•	 Tell the school in advance, of any medical appointments and bring in appointment cards/
letters (remember these should be taken out of school hours wherever possible).

•	 If you are not sure whether your child is well enough to attend school, send them in 
anyway as they often perk up on arrival and/or throughout the day.

•	 Have a backup plan for if your child misses transport, call on a family member, neighbour 
or friend.

•	 Contact school if you and your child are experiencing difficulties with school attendance. 
Talking to us is the first step to helping resolve it.

School MUST:

•	 Check your child’s attendance every day.

•	 Phone home to discuss your child’s attendance with you.

•	 Invite you into school for attendance meetings if we are concerned.

•	 Make a welfare home visit, if we cannot establish a reason for absence.

•	 Support you to remove barriers to good attendance
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Congratulations to all of our students who received their rewards and 
recognition in their celebration assemblies this week. Keep up the good work! 
#MomentsMatterAttendanceCounts #ReadytoLearn #Excellence

Year 7

Year 8
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WELL DONE TO ALL STUDENTS 
WITH THE WINNING TREATS!

Year 9

Year 10
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ACADEMY COMMUNITY 
CHRISTMAS PARTY
The School Community Christmas Party was a 
joyous occasion, bringing together students, staff, and 
families to celebrate the festive season in a spirit of 
unity and gratitude. The event was made even more 
special with the support of our dedicated prefects, 
who worked tirelessly to serve and assist, ensuring that 
everyone felt welcome and enjoyed the evening. 

The House Band set the mood with lively tunes, filling 
the air with warmth, while the choir filled the space 
with beautiful, uplifting songs that made the occasion 
even more memorable.

In addition to the incredible performances, guests 
enjoyed traditional games of bingo and a thrilling 
raffle, with exciting prizes donated by generous 
supporters. The festive atmosphere was truly a 
reflection of the community spirit that defines our 
school.

We are deeply grateful to all those who attended 
and contributed to the success of the evening. 
Special thanks go to the Confucius Institute, 
Elevate-EBP, Everton in the Community, and the 
Halewood Community Choir for their presence and 
participation, as well as to our trustees, governors, 
and the families of our prefects for their continued 
support. This event was a heartfelt expression of 
appreciation for the remarkable strength and unity of 
our school community. It is through the dedication 
and collaboration of each individual that we continue 
to grow and thrive together. We look forward to more 
shared moments of joy and success in the coming 
year.

HALEWOOD 
ACADEMY

DECEMBER 2024
ISSUE 36
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Huge congratulations to the students who won 
in their computing lessons this week as the 
best National Computer Science Week coder!

Throughout the week, students have been 
putting their block coding skills to the test with 
a series of exciting challenges. The winners 
have demonstrated incredible talent and 
determination, proving they have what it takes 
to become the coding champions of their 
respective year group.

Your hard work, creativity, and innovative 
thinking are truly inspiring!

#NationalComputerScienceWeek #PrizeWinner 
#FutureTechLeaders #Aspire

National Computer Science Week!

This Performing Arts Christmas Showcase 
2024 was an excellent well attended event.

Our students always fill us with pride at their 
ability and confidence to perform especially 
in front of a large croud of parents/carers and 
visitors. 

Congratulations to all of our students who 
took part and our staff that worked tirelessly to 
make the event such a great success!

Also a special thanks to Miss Costello, Miss 
Bragg, Mrs Andrews, Miss Bowers and Mr 
Wilson who supported the event.
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The School Community Christmas Party was 
a joyous occasion, bringing together students, 
staff, and families to celebrate the festive season 
in a spirit of unity and gratitude. The event was 
made even more special with the support of our 
dedicated prefects, who worked tirelessly to serve 
and assist, ensuring that everyone felt welcome 
and enjoyed the evening. 

The House Band set the mood with lively tunes, 
filling the air with warmth, while the choir filled the 

space with beautiful, uplifting songs that made 
the occasion even more memorable.

In addition to the incredible performances, guests 
enjoyed traditional games of bingo and a thrilling 
raffle, with exciting prizes donated by generous 
supporters. The festive atmosphere was truly a 
reflection of the community spirit that defines our 
school.

We are deeply grateful to all those who attended 
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FOR THE VIDEO
CLICK HERE
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FOR THE VIDEO
CLICK HERE
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WORLD KINDNESS
DAY

HALEWOOD 
ACADEMY

YEAR 10
PARENTS' EVENING
REMINDER
We would like to invite you to 
our Parents’ Evening for
Year 10 students on Thursday 
16th January 2025 4-7pm

A GREAT
PLACE
TO BE A
PART OF

At Halewood Academy, we believe that 
kindness is at the heart of everything we 
do. Recently, a group of our students were 
nominated by their peers and teachers for 
consistently showing kindness in and around 
the school. 

Their positive actions have made a real 
difference, creating a welcoming and 
supportive environment for everyone.

These students were recognised for their 
compassion, respect, and willingness to help 
others, which are qualities that help strengthen 
the bonds within our school community. We 
are incredibly proud of their efforts to lead by 
example and encourage others to do the same.

As a token of appreciation, each student 
received a limited edition school mug, filled 
with treats, to celebrate their kindness and the 
positive impact they have had. 

We hope this recognition will inspire all of 
our students to continue spreading kindness, 
knowing that even small acts can make a big 
difference.

Thank you to all of our students for making 
kindness a priority. Together, we can continue 
to build a school where everyone feels valued 
and respected.

#Respect #Aspire 
#MomentsMattersAttendanceCounts 
#WeSeekTheBest
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Merseyside Police has launched its annual 
Christmas campaign, Operation Shepherd, 
aimed at preventing crime and protecting 
communities during the festive period.

The force-wide operation will see an increased 
police presence across Merseyside, with 
officers patrolling shopping centres, Christmas 
markets, and other popular festive locations 
to help keep the public safe. Specialist units 
including the Dog Section, Mounted Section, 
and Roads Policing will also be deployed to 
support the operation.

Chief Inspector Chris Bland, who is 
coordinating Operation Shepherd this year, 
said: "Christmas should be a time of joy 
and celebration, but unfortunately, some 
criminals see it as an opportunity. That's why 
Merseyside Police is continuing to tackle crime 
throughout Christmas and into next year, using 
every resource at our disposal to keep our 
communities safe.

"We would all like a cracking Christmas, 
so don't let criminals take advantage and 
spoil yours. By working together and 
staying vigilant, we can make it harder for 
opportunistic criminals to succeed."

The public will see plenty of officers from 
neighbourhood policing teams out at busy 
spots across Merseyside. Officers will be 
sharing useful crime prevention advice and 
encouraging members of the public to become 
a 'Christmas Crime Cracker' by taking simple 
security measures to protect their possessions, 
such as security marking valuable items – a 
proven method to deter thieves and help 
recover stolen property.

OPERATION
SHEPHERD

HALEWOOD 
ACADEMY

DECEMBER 2024
ISSUE 36
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Our Year 9 students enjoyed a visit to the 
University of Liverpool campus last Wednesday. 
In this visit, they had the opportunity to 
experience what a university lecture feels like, 
learn about the benefits of learning languages 
and enjoy a Portuguese taster. 

Our students impressed the lecturers with their 
knowledge, mature attitude and high aspirations. 
Well done, Year 9.

Bikeability in school this week began working 
with our wonderful Year 7’s on cycle training and 
vital life skills.  Well done to all involved!

Healthier habits lead to increased attendance and 
improved academic results.

#GainingIndependence #ConfidenceSkills 
#ImprovedMentalHealthandWellbeing #Respect

BIKE ABILITY TRUST 
TRAINING

HALEWOOD 
ACADEMY
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Our Yearr 11's students who completed a 23 mile 
walk on the 14th December for the Walking with 
the Wounded Charity as part of their Walking 
Home for Christmas: Let’s Talk Campaign. Jack P, 
Thomas H, Mason B and James S. They completed 
the route in North Wales in great time below and 
managed to hit their target of £500. 

Link: https://walking-home.
walkingwiththewounded.org.uk/teams/scouse-
striders

The charity aims to provide shelter, food, therapy 
treatments and other necessities for veterans who 
have struggled in the transition from the military to 
the civilian world.

Congratulations and well done to Joel H in 
Year 11 who was invited to Alder Hey Children’s 
Hospital on Thursday 12th December to meet 
the LFC Players.  

Joel was nominated by Alder 
Hey for being an Amazing 
Patient.

 #LFC #Aspire 

A GREAT
PLACE
TO BE A
PART OF
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YEAR 8 - DESIGN AN ARCTIC HOME

PSA ASSESSMENTS FOR YEAR 10 & 11
WELL DONE!
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Year 8 have been studying 
Polar Regions. For a christmas 
competition they were asked to 
design an Arctic home and to 
make it sustainable. 

A massive well done to winning 
entries - it was so hard to judge 
- First Place Zak A and Ethan 
Buckley, Second place Mya A, 
Third place Emily L.

Runners up Aidan C and Heidi T. 

Enjoy you Treats!

Mrs D Atherton

Teacher of Health and Social 

A massive massive well done to Year 11 Health 
and Social Care classes who have worked 
really hard the past few weeks on their PSA 
Assessments.

Also a massive well done to Year 10 Health and 
Social Care class who have been coming up 
with ideas to deliver some christmas cheer and 
care in the community for the month of 
December.

Mrs D Atherton

Teacher of Health and Social Care

A GREAT
PLACE
TO BE A
PART OF



HALEWOOD ACADEMY NEWSLETTER

MEMBER OF THE WADE DEACON TRUST Page 21

DECEMBER 2024
ISSUE 36

The I Do, You Do, We Do model 

What is I Do, We Do, You Do? 

I Do, We Do, You Do is an effective model for teaching and learning. It is also 
known as ‘gradual release of responsibility’ for introducing new concepts and 
skills to learners. This scaffolding strategy is embedded across all subjects in 
Halewood Academy. 

In the I Do stage, teachers explain what students need to 
understand and share core knowledge with students. This in an 
opportunity for students to listen carefully to new ideas and 
concepts, and make notes that will help them to complete their 
own work later in the lesson. 

In the We Do stage, teachers work collaboratively with students. 
Staff may help students by providing scaffolds such as prompts 
or partially completed procedures. This is also an opportunity to 
carefully guide students through questioning to ensure that they 
fully understand the core knowledge previously shared and 
check students know exactly what is expected of them. 

Finally, in the You Do stage, students work independently to 
demonstrate their understanding on their own. Students can 
still rely on support materials during this stage however, 
students must now aim to demonstrate what they have 
understood.  

What are the benefits of this model? 

• Helps all students to master what they need to learn 
• Suits novice learners (which most students are) 
• Nurtures self-efficacy 
• Reduces task anxiety 
• Students feel less anxious due to the clear modelling and the scaffolded 

opportunities to practice. These same factors help students to experience 
independent success, which in turn builds their self-efficacy. 

WHAT IS I DO, WE DO
YOU DO?

HALEWOOD 
ACADEMY
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Unbelievable performance and result at the 
Academy for the Year 7 boys! They beat serial 
National Cup winners Cardinal Heenan in 
Round 5 of the ESFA National Cup. In a tight 
1st half Cardinal Heenan dominated the ball 
and took the lead. The Halewood boys were 
working incredibly hard off the ball and started 
to get chances!

After half-time we were very positive and we 
equalised from a corner! In the excitement I 
didn’t see who got the last touch! 

The boys kept battling incredibly hard and Mark 
was rewarded for another tireless performance 
with a superb goal, 2-1!

Cardinal Heenan  were still very dangerous but 
a counter attack with a lovely touch from Mark 
was brilliantly finished by Alfie! 3-1!
A fantastic performance from the entire squad 
that required discipline and work off the ball. Mr 
Rylands was delighted as it’s no exaggeration to 
say it wouldn’t be a surprise if Cardinal Heenan  
won the competition! We are awaiting our 
last 32 opponents in round 6. It’s an incredible 
achievement for our boys as nearly 1000 
schools start the competition!

It was a whole squad effort but a special 
mention must go to our goalkeeper Albie. At 
0-1 down he made a remarkable save and then 
set up the equaliser! Unbelievable stuff!

Congratulations boys!
Mr Ryland

HALEWOOD 
ACADEMY3-1
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